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Elementary Coach Rubric - Standards, Indicators, & Elements
Standard I: Curriculum, Planning, and Assessment
The coach promotes the learning and growth of students by planning and facilitating professional learning opportunities and
creating/coordinating curriculum resources for educators. This work is based on deep subject area content knowledge, deep
pedagogical content knowledge, thorough understanding of research-informed teaching and assessment practices, and deep
understanding of standards, curriculum and lesson development across the grades.

Curriculum & Instruction
Settings:

Lesson planning
Modeling, co-teaching, observing
Pre and post lesson plan and debrief
Writing curriculum and assessments
Curriculum orientation for teachers
Workshop/ book or study group/ course/PLC plan or facilitation
Data meeting plans or facilitation

Curriculum & Instruction: Subject content knowledge
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" with
knowledge at an expert level
and can serve as a model or
mentor to other coaches in
this area
Actively seeks out ways to
expand and deepen own
understanding.
Helps teachers to make
connections between content
areas to promote more
integrated practice.

Demonstrates thorough
knowledge of subject content
across grades
Applies and integrates subject
content knowledge in ways
that build teacher knowledge
and interest and impact
teacher planning and
instruction.

Demonstrates subject
knowledge across some
grades
Has a developing
understanding of content
connections across grade
levels.

Demonstrates limited subject
knowledge
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Curriculum & Instruction: Subject pedagogical content knowledge
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" with
knowledge at an expert level
and can serve as a model or
mentor to other coaches in
this area

Actively seeks out ways to
expand and deepen own
understanding.

Helps teachers to make
connections between content
areas to promote more
integrated practice.

Demonstrates an
understanding of how
students develop and learn
within the content
Applies and integrates subject
pedagogical content
knowledge in ways that build
teacher knowledge and
interest

Demonstrates some
pedagogical content
knowledge in one or two
grade levels.

Demonstrates limited
pedagogical content
knowledge.

Curriculum & Instruction: Knowledge of best instructional practices for all students
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" with
knowledge at an expert level
and can serve as a model or
mentor to other coaches in
this area

Actively seeks out ways to
expand and deepen own
understanding.

Helps teachers to make
connections between content
areas to promote more
integrated practice.

Demonstrates thorough
knowledge of research-
informed practices for all
students across the grades.
Applies and integrates
knowledge of best practices in
ways that build teacher
knowledge and interest and
impact teacher practice.

Demonstrates some
knowledge of best practices in
some grades and/or
populations.

Demonstrates limited
knowledge of best practices.

Curriculum & Instruction: Knowledge of curriculum and standards across grades
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" with
knowledge at an expert level
and can serve as a model or
mentor to other coaches in
this area

Actively seeks out ways to
expand and deepen own
understanding.

Helps teachers to make
connections between content
areas to promote more
integrated practice.

Demonstrates thorough
knowledge of curriculum and
standards in subject area
across grades as well as
connections between
standards and curriculum
across grades.
Applies and integrates
knowledge of standards in
ways that improve teacher
understanding and practice

Demonstrates knowledge of
curriculum and standards.
Has a developing
understanding of curriculum
and standard connections
across grade levels.

Demonstrates limited
knowledge of curriculum and
standard in subject area.
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Communication
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" and can
serve as a model or mentor to
other coaches in this area.

Consistently and effectively
communicates with principal
and teachers about initiatives,
practices, and resources.
Initiates and maintains
communication when working
with individual or groups of
teachers.
Proactively seeks coaching
opportunities within the
school.
Establishes clear procedures
for teachers to use to gain
access to coaching support.
Communicates about
coaching program/highlights
teacher practices developed
through coaching within the
school.

Communication with principal
and teachers is not always
consistent or clear.
Coach is inconsistent in
initiating or maintaining
communication with teachers.

Does not communicate
effectively with principal or
teachers
Does not establish
procedures for teachers to
access coaching support

Effective Coaching & Facilitation of Professional Learning
Settings:

Lesson planning
Modeling, co-teaching, observing
Pre and post lesson plan and debrief
Lesson Studies
Curriculum orientation for teachers
Workshop/ book or study group/ course/PLC plan or facilitation
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Effective Coaching & Facilitation of Professional Learning: Strategic, Goal-Oriented Planning
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" and can
serve as a model or mentor to
other coaches in this area.

Demonstrates a thorough
knowledge of
school/district/department
goals and initiatives and plans
work with teachers with these
goals in mind.
Collaborates and plans with
principals, department heads,
and/or coach colleagues to
improve instructional capacity.
Assesses current practices of
teacher when beginning to
collaborate. Considers
individual educator's learning
trajectory and level of skill
when planning.
Maintains a focus on student
learning. Uses data and
student work effectively to set
goals and plan work with
teachers. Monitors progress
and makes adjustments as
needed.
Keeps records of coaching
plans/goals and progress.
Prioritizes time/schedule in
order to meet goals.
Self-assesses effectiveness of
coaching within school and
makes revisions as needed.

Demonstrates basic
knowledge of
school/district/department
goals and sometimes plans
work with teachers with goals
in mind.
Sometimes collaborates and
plans with principals,
department heads and/or
coach colleagues.
Makes plans that are partially
suitable to the school/teacher
needs.
Begins coaching work before
assessing current practices
and needs of teacher.

Coaching work reflects little
attention to
school/district/department
goals and is not matched to
teacher goals or needs.
Coaching is limited to sharing
or providing curriculum
resources and does not focus
on improving instructional
practice.

Effective Coaching & Facilitation of Professional Learning: Repertoire of Coaching Strategies
Exemplary Proficient Needs Improvement Unsatisfactory

All of "Proficient" and can
serve as a model or mentor to
other coaches in this area.

Consistently uses protocols, a
broad rang





For Literacy Coaches Reading Intervention Program Oversight: Program
Exemplary Proficient Needs Improvement Unsatisfactory

All of "proficient" and serves
as model and resource for
other coaches in this area.

Uses assessment data,
anecdotal observations and
teacher input to identify
students for intervention.
Manages materials for
reading intervention school
wide and provides any
necessary training and
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