














II-C-2. Time for Collaboration
Exemplary Proficient Needs Improvement Unsatisfactory

Is transparent and















IV-A-1. Commitment to High Standards
Exemplary Proficient Needs Improvement Unsatisfactory

Contributes to the
development of and
participates in a shared
commitment to high standards
of teaching and learning with
high expectations for
achievement for all. Revisits
and renews commitment with
administrator team regularly.
Is able to model this element.

Participates in a shared
commitment to high standards
of teaching and learning with
high expectations for
achievement for all.

Acknowledges a shared
commitment to high standards
of teaching and learning with
high expectations for
achievement for all but does
not support and/or model it.

Does not share or encourage
high standards of teaching
and learning or high
expectations for achievement,
and/or may demonstrate low
expectations for faculty and
staff.

IV-A-2. Mission and Core Values
Exemplary Proficient Needs Improvement Unsatisfactory

Contributes to the
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IV-F-3. Consensus Building
Exemplary Proficient Needs Improvement Unsatisfactory

Employs a variety of
strategies to build consensus
within the school district
community around critical
school decisions, while
encouraging dialogue and
different points of view. Is able
to model this element.

Builds consensus within the
school district community
around critical school
decisions, employing a variety
of strategies.

Employs a limited number of
strategies to build consensus
within the school district
community, with varying
degrees of success.

Does not attempt to build
consensus within the district
community, or attempts at
consensus-building around
critical school decisions are
unsuccessful.
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