


Wellesley Public Schools
WEPSA - Unit A and B - Evaluation Instrument

Overall Rating

1 Demonstrates knowledge of position and produces quality work :l

Performance Indicators
Performs duties and responsibilities reliably, accurately, and on a timely basis
Top three job responsibilities based upon each employee's specific job description
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Ability to effectively use applicable technology/software:
Gooele platform
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Excel
Word
Munis - as applicable

Displays attention to detail, avoids errors, strives to ensure accuracy

(Recommended = 2) or (Required = 1) action steps for improved performance
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Abilty to plan, prioritize, and organize work to ensure completion on a timely basis
Ability to multitask, handle multiple assignments, and perform under pressure/maintain composure
Ensures expected results are achieved through utilization of all appropriate resources

(Recommended = 2) or (Required = 1) action steps for improved performance

3 Demonstrates adaptability, flexibility and commitment l:l




4  Ability to make sound decisions and use sound judgment :

Performance indicators
Ability to accurately assess and differentiate priorities and respond/change plans accordingly
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Ability to work independently, with little to no oversight
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5 Demonstrates effective communication skills I:

Performance Indicators
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