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1. Focus	  on	  areas	  of	  largest	  and	  most	  persistent	  achievement	  gaps	  and	  
determine	  contributing	  factors.	  

2. Develop	  targeted	  instructional	  and	  support	  responses	  to	  close	  these	  gaps.	  	  	  
	  

Measures	  of	  Success	  
• Targeted	  responses	  represented	  in	  each	  School	  Improvement	  Plan.	  
• Achievement	  gaps	  narrow	  by	  at	  least	  5	  percentage	  points	  per	  

subgroup/content	  area.	  	  
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Measures	  of	  Success:	  
• Increase	  new	  teacher	  diversity	  by	  20	  percent	  	  	  
• Formal	  mentoring	  model	  finalized	  for	  new	  teachers	  
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1. Expand	  Science	  program	  to	  include	  Math/STEM	  for	  middle	  school	  METCO	  &	  

high	  needs	  Wellesley	  resident	  students	  moves	  to	  next	  stage:	  	  provide	  school-‐
year	  opportunities	  for	  science	  enrichment.	  

2. 
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1. Establish	  School	  Facilities	  Committee	  to	  review	  enrollment	  forecasts,	  
building	  conditions	  reports,	  and	  program	  needs.	  	  

2. Make	  recommendations	  of	  first	  phase	  projects	  to	  be	  completed.	  
3. Assess	  efficacy	  of	  redistricting	  and	  reconfiguration	  options	  to	  create	  class	  

size	  relief	  and	  equity	  within	  and	  between	  schools.	  
	  

Measures	  of	  Success:	  
	  

• School	  Committee,	  Board	  of	  Selectmen,	  and	  Permanent	  Building	  Committee	  
approval	  of	  proposed	  projects.	  

• Approval	  of	  design/exploratory	  funds	  at	  Town	  Meeting.	  
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