
 
  

 

                                                                                                                                                                                                                                                                                                                                              

2017-2018 WPS District/Superintendent Goals (voted 10/30/17) 
 

Goal 1: SOCIAL & EMOTIONAL LEARNING Develop a school and district approach to social and emotional learning (SEL) that is 
integrated into core curricular areas.  

Key Activities Outcome Measures MOY/EOY Update 

Continue to work with a Superintendent’s 



 
  

 

Goal 2: TIERED SYSTEMS OF SUPPORT Develop and refine a tiered system of instructional supports PreK-12 so that all students are 
appropriately challenged and experience continuous growth. 

Key Activities Outcome Measures MOY/EOY Update 

Introduce the District Curriculum 
Accommodation Plan (DCAP) at the 
elementary, middle, and high school levels as a 







 
  

 

 

Goal 5:  SCHOOL SAFETY & SECURITY Provide a wide range of school safety trainings and enhance and upgrade security in all 
facilities to ensure a safe and secure school environment  for students and staff. 

Key Activities Outcome Measures EOY Update 

Partner with the Wellesley Police Department (WPD) to 
provide active shooter training for all staff in every school.  

Training on the ALICE (Alert, Lockdown, 
Inform, Counter, Evacuate) protocol at all 
schools by the Wellesley Police Department.  
 
Our WPS staff will have increased knowledge 
on how to proactively respond to an 
aggressive intruder or an active shooter.   

 
 

Work with the FMD and related contractors to ensure that 
the school security project is completed as designed and 



 
  

 

2017-2018 Superintendent’s Goals (voted 12/5/17) 
 

Goal 6 (Superintendent Only): Appointment of new Assistant Superintendent of Finance and Operations 

Key Activities Outcome Measures EOY Update 

Confirm job description and post vacancy by the end of 
November. 

Appointment of new Assistant Superintendent 
by late winter with a July 1, 2018 start date.   

 
 



 
  

 

Goal 7 (Superintendent Only): Release of first (annual) District Progress Report 


